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Agenda
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• 9:00am – Networking 

• 9:30am- Welcome and Introductions- Brandon Sloan 

• 9:35-9:50am- Economic Development Update & Discussion - John Regan 

• 9:50-10:10am- Building Department Update & Discussion - Fritz Enzlin

• 10:10-10:30am- Planning Department Update & Discussion – Mohammad Alam / 
Nicole Goodbrand

• 10:30-10:45am- Development Engineering Update & Discussion - Tim Dickhout 

• 10:45- 11:00am- Industry Update & Discussion - Sam Bunting 

• 11:00-11:30am – Buffer Time, Open Chat, Closing Remarks, Networking



norfolkcounty.ca

Economic Development 
Department Update

Industry Workshop Session
November 17, 2023



norfolkcounty.ca

Strategic Plan – Key 
Priorities

Section 1
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DID YOU KNOW?

On average, a home in 
Norfolk costs 15x a 
resident's income 

(19x nationally; 21x 
provincially)

5,020 rental units in 
Norfolk (58% more 
than Haldimand)
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 Aggregate Real Estate 
Value = $15,733,104,255
 Real Estate Value per 
Household = $545,303.77

 Average Household Income 
= $106,023.51

 Median Home Listing Price = $750k 
($106k less than provincial)
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Housing Highlights
Section 2

34% of renters are 
rent-burdened; 

11.3% of owners are 
home-burdened

AVERAGE MONTHLY 
SHELTER COSTS:
Owners: $1,180
Renters: $1,027
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Section 1

DID YOU KNOW?
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Industrial Land Availability
Section 5

180 hectares of industrial land

80 hectares of developable land

0 hectares owned by the County
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DID YOU KNOW?

There are 741,801 chickens 
in Norfolk (over 11x more 

chickens than people!)

There are 8,812 
maple taps in 

Norfolk.

There are 
4,827 tractors

in Norfolk.

32 farms are involved 
in honeybee 
production.

42.8% of all 
mushroom 

production within 
the south-central 
area happens in 

Norfolk.

35% of all 
tobacco farms in 
the province are 
found in Norfolk

Top crops:
• Pumpkins: 3,393 acres

• Apples:
2,069 acres

• Sweet corn: 2,702 acres

There are 41,950 
pigs in Norfolk.



norfolkcounty.ca

Thank you!
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Building Department 
Update
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Building Department Update 
1. Building Team

2. Building Stats

3. Permit Turn-around Times (Zoning, Plan Review, Inspections)

4. Digital Permit Application Process/Portal/Website

5. “How to” videos for permit application process

6. Update of “Building Permit Packages”

7. Continuous communication and customer service enhancements

8. Building Permit Fee Update

9. New Building By-law (Early 2024)

10. New Building Code March 2024
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Building Department Team
Chief Building Official 

Director, Building
Fritz Enzlin

Supervisor, Building
Mark Van Hee

Building Permit 
Coordinators

(x2)
Julia Post

Jodi Pfaff-Schimus

Zoning 
Administrators

(x2)
Roxanne Lambrecht

Hayley Stobbe

Building Inspectors
(x9)

Josh Evans
Lisa Jennings

Andrew Johnston
Doug McMillan

Tegan Meulemeester
Kim Millen

Scott Northcott
Jonathan Weir

Vacant
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NUMBER OF PERMITS ISSUED
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Dwelling Units
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Construction Value
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Building Department Website

https://www.norfolkcounty.ca/business/building-in-norfolk-county
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https://www.norfolkcounty.ca/business/building-in-norfolk-county
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Building Permit Application Guidelines:
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Building Department Update 
1. Building Team

2. Building Stats

3. Permit Turn-around Times (Zoning, Plan Review, Inspections)

4. Digital Permit Application Process/Portal/Website

5. “How to” videos for permit application process

6. Update of “Building Permit Packages”

7. Continuous communication and customer service enhancements

8. Building Permit Fees

9. New Building By-law (Early 2024)

10. New Building Code March 2024
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Permit Fees
• Effective as of July 1, 2023.  

• Refer to the user fee by-law for a complete listing of approved fees. 

• Per square meter, rates are calculated on the overall square footage of each 
floor area, garage and deck added together. The overall value is rounded up to 
the nearest square meter. 

• Examples are available on our website. 
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New Building Bylaw 2024
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New Building Code……….Stay tuned.
(March 2024)
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Planning Department 
Update
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Site Plan Process

 Site Plan Conditions
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 Conditional Approval
 60 Days Turn-around 

 Prior to Site Plan Agreement

 Prior to Building Permit

 Prior to Grading

 Prior to Construction 

 Prior to Occupancy

 Prior to Security release

 Modernization of Site Plan 
Agreement 

Step 1   Pre-submission meeting & CV Portal 
Submission

Step 2 Complete Application Notice

Step 3  Staff Comments/Conditions 

Step 4  Conditional Site Plan Approval 

Step 5  Any required Re-submission 

Step 6  Site Plan Agreement
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Site Plan Approved - 2023
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Planning – Stats 
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Measurable Service 2020** 2021** 2022 2023 as of Sept 30 
Number of GIS requests* 673 810 830 623
Public GIS Viewer views 40,748 71,216 77,808 62,370
Norfolk GIS Open Data views 124,529 112,484 153,810 123,497
Pre-consultation meetings 80 114 84 65
Number of general email and telephone inquiries*** 1,200 1,560 2016 2070
Number of Official Plan & Zoning By-Law Amendments 
Application

6 5 11 3

Number of Official Plan Amendments Applications 2 2 2 2
Number of Zoning By-Law Amendments Applications 26 37 22 16
Number of Consent Applications 62 91 73 39
Number of Minor Variance Applications 44 76 62 57
Number of Site Plan Applications 37 22 21 15
Number of Site Plan Waivers 25 51 61 58
Number of Subdivisions and Condominiums Applications 8 11 8 7
Number Agreement Applications 8 15 16 13
Number of Part Lot Control Applications 3 5 1 2
Number of Telecommunication Tower Applications 7 17 4 1
Number of Deeming Applications 0 4 6 0
Sum of Applications Listed Above: 228 388 287 213

* Does not include planning duties, i.e. planning applications, civic address requests etc.
** Data cleanup from previous year submission, numbers reflective of new submissions only and not carry 
over of active/open applications from previous years
*** This does not include any general inquiries sent to individual staff email and/or phone extensions. 
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GROW Norfolk – Municipal 
Comprehensive Review 
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Grow Norfolk Themes

Efficient and Integrated Growth

Infrastructure Capacity

Fiscal Responsibility

Agricultural and Industrial Operation Support

Natural and Cultural Heritage Preservation

Creative Intensification
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Evaluation Components

Efficient Growth and 
Complete Communities Economic Growth Prime Agricultural Land 

Protection
Infrastructure to support 

growth

Natural Heritage Fiscal Responsibility Promotion of 
Intensification
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Hybrid 
Growth 
Option

High Growth 
Scenario

More Growth to 
Delhi, Simcoe, 

Waterford with minor 
growth in Courtland

Population Forecast 
Allocation

Housing Mix: 55% 
low, 27% medium, 

18% high  
Employment 

Forecast Allocation

Higher intensification 
in fully serviced, 

urban areas (30%)

Greenfield Density 
/Mixed Use Target for 
fully serviced urban 
areas:
• For Urban Residential = 45 
residents and jobs per 
hectare

• For Urban Employment = 
20 jobs per hectare

Simcoe
37%

Delhi
21%Waterford

16%

Port Dover
11%

Port 
Rowan

4%

Courtland
4%

 amlet / 
ural 
ement 
eas
%

Population Forecast 
Allocation

Simcoe
34%

Delhi
22%

Waterford
15%

Port Dover
5%

Port 
Rowan

4%

Courtland
5%

All Hamlet / 
Rural 

Settlement 
Areas
15%

Employment Forecast 
Allocation
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Development 
Engineering Update
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Responsible for review and comment on all types of development applications; such as 
zoning, pre-consultations, site plans, severances, plans of subdivision, lot gradings, etc

Development Engineering

Director,
Environmental Services

Stephanie Davis

Manager, 
Asset Management

Dan McKinnon

Director,
Engineering
Mike King

Division Assistant
Lynn Terry

General Manager,
Environmental and 

Infrastructure Services
Andrew Grice Division Coordinator

Laura Keddie

Project
Director

Mariana Balaban

Project Manager—
Development

Tim Dickhout

Development 
Technologist

Stephen Gradish

Jr. Development
Technologist

Zeel Joshi (LOA)

Jr. Development
Technologist

Brett Hamm
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2023 Performance
Statistics: To date
• Development Applications - 292
• Preconstruction Meetings - 72
• Lot Grading Exemptions - 142

Highlights:
• Recruitment of additional Development 

Technologist
• Initiated Consultant services for review 

of larger files to address backlog
• Finalizing Subdivision Assumption 

Guideline Policy – Q4 2023
• Conducting Sanitary Flow monitoring at 

Key locations in Waterford and Port 
Dover to update and calibrate models

292
Development
Applications

142
Lot Grading 
Exemptions

72
Pre-con
Meetings
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• Based on current 
development applications 
received.

• Current deficiencies in Port 
Dover and Port Rowan Water 
Capacity

• Future deficiency in Port 
Dover Wastewater capacity

• Next Service Monitoring 
report planned for Q1 2024

Water and Wastewater Capacity

System Simcoe Port 
Dover Waterford Delhi Port 

Rowan
Drinking Water
Capacity 10,612 5,400 5,875 6,894 1,700
Existing Demand 7,362 4,282 1,590 3,722 1,507
Committed Development 504 115 315 611 52
Capacity after Committed 2746 1003 3970 2561 141
Pending Development 1533 2157 401 1094 265
Capacity after Pending 1213 -1154 2569 1467 -124
Wastewater
Capacity 15,400 5,400 2,200 3,182 1,140
Existing demand 7,282 4,236 1,136 1,275 626
Committed Development 332 114 226 436 29
Capacity after Committed 7786 1050 838 1471 486
Pending Development 1473 1991 390 588 150
Capacity after Pending 6313 -941 448 883 335
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• Port Dover Water Treatment Plant – Upgrades for 
7,600 m3/day in progress with substantial 
completion in Q2 2025.

• Port Rowan Water Treatment Plant – 90% design 
pending,  substantial completion date of Q4 2025, 
capacity of 3,000 m3/day

• Port Dover Wastewater Treatment Plant - Phase 1 
upgrades ready for tender, substantial completion 
Q1 2026, capacity of 6,100 m3/day

• Port Dover Wastewater Treatment Plant - Phase 2 
upgrade design to initiate in 2025, capacity of 7,500 
m3/day

Water and Wastewater Capacity Upgrades
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• Municipal scan on development process
• Process mapping of workflow
• Design Criteria update
• Review of Fire flow requirements 
• Implementation of design standards for pumping 

stations
• Update to the Integrated Sustainable Master Plan 

with the inclusion of:

 Transportation Master Plan
 Stormwater Master Plan
 Stormwater Modelling
 Identification of current development lands and 

servicing constraints
 Significant update to Water and Wastewater 

Master Plans

Moving forward beyond 2023

Pumping 
Station

Standard 
Design
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Development Industry 
Update
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Open Chat & Closing Remarks 
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• Any Additional Discussion

• Grow Norfolk- Development E-Newsletter

• 2024 Development Industry Session

• Closing Remarks

 Additional Networking
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