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Corporate Services 

Corporate Support Services 
185 Robinson Street, Suite 100 

Simcoe, Ontario N3Y 5L6 
Tel: 519-426-5870 

Fax: 519-426-5900 

Information Package Memo 
To: Mayor Chopp and Members of Council  

CC: Jason Burgess, CAO 
 Shelley Darlington, Interim General Manager, Corporate Services 
 Kathy Laplante, Acting Treasurer, Corporate Services 
 Matt Terry, Director, Corporate Communications 
 Jarah Stefek, Communications Specialist 
 

From: Tyler Wain, Financial Analyst – Cash Management 

Date: November 23, 2020 

Re: Report No. CS 20-44, Proposed 2021 Rate Operating Budget 
Attachment 2 – Norfolk County Rate Study - FINAL Public Engagement 
Results 

 

At the October 13, 2020 Budget Committee meeting, Council authorized staff to 
proceed with online public engagement as part of the rate study process.  On October 
20th, the website was formally launched, linking to Norfolk County’s Water and 
Wastewater Page. 
 
Webpage Format and Content 
 
The Online Public Engagement webpage contains the following key elements: 

 
- Overview of Norfolk County’s infrastructure and systems 
- Information on what a rate study is 
- A Presentation, including voice-overs, explaining the key figures and 

outcomes of Norfolk County’s rate study 
- A Six-question survey garnering feedback around user location, service, and 

priorities/concerns for the water-wastewater system 
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- A link to the budget webpage, and information on providing 
feedback/deputations through the Clerk’s Department 
 

https://www.norfolkcounty.ca/living/roads-water-wastewater/water-and-wastewater-rate-
study/ 
 
 
Public Response to Public Engagement Website 
 
Developed in consultation with the Communications Department, our engagement plan 
includes a mix of traditional and social media tactics designed to target as many rate 
payers as possible. In addition to the launch of a dedicated webpage, the plan includes 
a media release, regular paid and organic social media posts, and paid advertising on 
the Simcoe Reformer website.  
 
 
Simcoe Reformer Website: November 5th, 2020, and November 16th, 2020 
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Questionnaire Responses 
 
As of end of day November 18th, 308 responses had been received. 95% of 
respondents were owners, and 5% were renters (Q1); 75% receive both water and 
wastewater, 18% only water, 1% only wastewater and 7% were not on the system grid 
(ie) bulk water/well/septic) (Q2).   
 
 
The following charts provide a summary of the responses received: 
 
 
Q3 – “In what area of Norfolk County do you live?”: 

 
 
 
 
Q4 – “At your current location, have you experienced any of the following?”: 
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Q5 – “Rank the following issues from 1 to 4 (1 being most important) regarding Norfolk 
County’s water and wastewater systems?”: 

 
**Note: Not all respondents completed the full ranking, therefore additional emphasis 
has been put on the #1 ranked item (290 of 308 response rate), when comparing 
alternatives 
 
 
 
Key Insights 
 

Question 1 – Results are skewed slightly towards property owners (95%) over renters 
(5%) vs the County-wide population, but it is not expected that this is affecting the 
overall results. 
 

Question 2 and 3 – Results appear to be representative of the population distribution 
within the County 
 

Question 4 – Service levels appear to be at or above expectations in general 
(approximately 85%+ of respondents had less than occasional service issues), but 
some “pockets” exist where Odour or Pressure issues do exist. Full results have been 
shared with Public Works to look to identify and correct areas of concern where 
appropriate 
 
 
 

Question 5 - Preliminary results would suggest two key points: 
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1) Financial/Revenues: Respondents are more concerned with reasonable 

rate increases (52% of respondents top priority rankings) than they are 
with minimizing debt (11% ranked this as their top priority) 

 

2) Infrastructure/Expenditures: Proactive Maintenance of Infrastructure 
(26% of #1 rankings) is prioritized over proactive inspections (12% of #1 
rankings) (ie) maintaining all equipment on a set schedule, rather than 
inspecting equipment first, and then only maintaining equipment showing 
potential deficiencies) 

 

The first key point under Q5 supports Staff’s recommendation of phasing in rate 
increases over a longer-term.  It must be noted, that a long-term phase-in of rate 
increases (over 10 years, rather than 2), does not come without risk and decreased 
financial flexibility.  This decreased flexibility consequently causes an increased reliance 
on debt financing in the event unexpected failures occur. 
 
 

Question 6 – Please see pages 6 to 21 for a summary of all meaningful comments that 
were received. Of note, one of the minor trends observed, indicated that developers 
should look to be charged fully for services used.   

- Based on comments received, a new user fee was added to the Proposed 
2021 Rate Operating Budget, charging builders for new water meter 
installation, with revenue expected of at least $50,000 annually to help 
support operations. 

 

 
Next Steps 
 

Results are now finalized, and this memorandum serves as a recap of the process, and 
information collected.  This information will be discussed during the November 24th Rate 
Operating Budget Deliberation to assist in guiding Council’s decisions.  Service quality 
responses have also been shared with Public Works for review as well for ongoing 
review, as required. 
 

 
Prepared By: 
 

Tyler Wain 
Financial Analyst – Cash Management 
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Question 6 – General Comments Received (groupings based on primary concern 
stated): 
 
 
Service Quality 
 
New Responses: 
 
“The odor I am referring to in above feedback is chlorine taste & smell. Often it is 
minimal, sometimes it spikes.” 
 
“Simcoe water alternates between tasting like pool water one day and swamp water the 
next. I pay $75/month for a water filter so I can actually drink it without gaging. Any raise 
in rates is unacceptable.” 
 
“We just moved to Delhi in 2018 and have had 2 sewage backups in our basement 
since. We just had another one last week and so did our neighbour and the one across 
the road. Please look into Gilbert Avenue in Delhi as several homes have experienced 
this all within similar timeframes. Clearly is a town problem. But we are paying to have a 
plumber in which costs us hundreds every time this happens, along with basement 
damages, belonging damages.” 
 
“The water is not drinkable, it has a very strong odor of chlorine.  I find myself buying 
bottled water to drink, as I cannot drink the tap water, which is harmful to the 
environment, and an added expense I could do without.” 
 
“Why do they send out such hard water throughout the entire infrastructure!  It damages 
households quickly without water softeners it has to be causing very expensive damage 
to the valves, pipes and all delivery components.  There could be huge repair savings 
over the long run by simply treating it before sending it out!” 
 
“Please clean up our brown water. It’s costing us a great deal of expense on water 
softeners and fixtures. Not happy with the water quality at all.” 
 
“Some days the odour and smell of chlorine is unacceptable. I have had to install a 
separate drinking water tap for drinking and cooking because of the odour and chlorine. 
It smells like pond water a lot of the time. Simcoe's water is the worst drinking water i 
have ever come across.” 
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Shared Previously: 
 
“We have had install a softener because of black rings accumulated frequently in our 
toilets. Also our water had a taste not very present which was noticeable in coffee and 
tea. This presents extra cost on top of your water rates which we shouldn’t have to 
bear.” 
 
“Simcoe water has and still is very hard and must be softened to work in clothes 
washers and dish washers. It is also extremely expensive to use on the lawn as in the 
past dry summer. In my opinion we are paying a premium price for dirty water. Also, are 
we still subsidizing businesses as in manufacturing. If so, that must stop. We need 
clean water without jacking prices up.” 
 
“Only regarding odour mostly in summer we seem to have a fishy smell to the water.” 
 

“Just that I get brown coloured water frequently.” 
 

“Water has a high chlorine smell/taste to it” 
 
“County needs to seriously consider utilizing the significant capacity of the under utilized 
water treatment facility in Naticote  not only to service Port Dover but also Waterford 
and Simcoe so eventually those two ground water sourced plants can be eliminated. 
The long term costs of  each individual plant's capital, operating and maintenance 
needs to be compared to the long term debt servicing costs of plant consolidation and 
interconnectivity of the distribution systems along with the added environmental and 
single source water quality control benefits. Similar study on some plant consolidations 
for wastewater should also be undertaken.  Ideally all of this should be incorporated into 
a Master Water Wastewater Servicing Plan to avoid a part meal approach where only a 
single component is considered in the absence of the potential interdependent  
efficiencies of the other systems. A master plan for both services collectively provides a 
far more strategic approach” 
 
“It would be really nice if the county could send a letter or call us to let us know our 
water isn’t safe to drink for a few days instead of putting it in the paper I don’t read and 
finding out on Facebook when my water is already yellow. What a joke!” 
 
 “I live in east side of Simcoe......when watering my gardens the water leaves a white 
film on my plants…either salt or chlorine.......I shouldn't have to purchase a reverse 
system...for what rates we're paying the water should be of better quality” 
 
“I live in the older area (north end) of town. I have lived here for 22+ years. A few years 
ago we were forced to replace the water pipes from the road into our driveway. At least 
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6 houses on my street has had to do the same. This was very expensive and all  out of 
pocket. All along we have heard this street was going to have the pipes in the roadway 
replaced. This of course has not happened. I am concerned because it is a matter of 
time before this is going to happen with the sewage pipes as well. I understand the 
county is broke but the old infrastructure needs to be replaced before we continue to 
build new for new housing. Our street and the surrounding streets are horrible. We have 
hade to replace/repair many shocks/struts on all of our vehicles over the years and then 
with the water pipes on top, it's frustrating paying taxes, and increased taxes at that, but 
not see them used for my home or neighborhood.” 
 
Infrastructure 
 
New Responses: 
 
“Norfolk County should be looking to Natural Infrastructure projects to decrease the 
maintenance and operating costs of the water system. There is a wealth of research 
showing that investing in natural infrastructure can increase the longevity of grey 
infrastructure, decrease the load put onto grey infrastructure systems,thus lowering 
annual maintenance requirements and is cheaper overall. Natural infrastructure also 
provides numerous co-benefits which would contribute and be beneficial for other 
projects such as the County’s Climate Action Plan. Councillors and Staff should 
research options and look to knowledgeable community partners for ways to invest in 
Natural Infrastructure to reduce the 10 year increase in maintenance and operating 
costs. https://lincoln.ne.gov/city/ltu/watershed/cwp/pdf/banking-on-green.pdf 
 
“Port Dover’s continued housing growth is a genuine concern on our infrastructure 
costs.” 
 
“Amalgamate Haldimand-Norfolk“ 
 
“Further explore a reliable and centralized water source for the county, based out of 
Nanticoke, with a distribution network with redundancies built in for feeds. ie larger 
storage capacities within the 5 systems and twinned transmition feeds into the county 
systems” 
 
“You should look at contracting out the sewer collection,water treatment and water 
distribution system” 
 
“Invest in upgrading, completing, and publishing the Norfolk County Design Manual. 
Require full Denso paste, tape and profiling mastic on all non-epoxy components.  Well 
built modern PVC infrastructure will outlast us all.” 
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“No one seems to enforce existing watering restrictions in the summer.  Constantly see 
sprinkler systems working on wrong days...watering grass mid day.....water going on 
roads/sidewalks.....” 
 
“Whatever you do, do it right the 1st time!!” 
 
“If a new water supply comes from Jarvis will it supply Port Dover and Simcoe and other 
towns in the future ,or will it be strictly Port Dover. Thanks” 
 
“Water treatment should be kept in house to treat not outsourced.” 
 
“Central treatment distribution and wastewater” 
 
“Get moving on the water upgrades in Port Dover. Development must proceed. More 
users generate more revenues that will offset increased necessary upgrades.” 
“We need to get the pipeline from Haldimand county to Port Dover resolved as soon as 
possible.    I can't believe this county was so badly governed over the years.” 
 
“Aside from how unkept Simcoe appears now, the water and sewer rates was the 
second item on our list when we were determining whether to move out of Norfolk 
County  or not. We have to decided to move out of the County when I retire.” 
 
“Please increase the pressure in Waterford. It is pathetic in its current state. Also, it 
smells horribly of chlorine” 
 
“Just leave it the way it is and don’t increase rates. The pipeline from the lake is not a 
good idea, each area having their own ground source would be more cost effective as 
we already do that we just need to have more of them.” 
 
“NO development whatsoever until water for existing customers is addressed” 
 
“Yes we live on a protected drinking water area and people are destroying the wetland 
to increase their yard size to park cars etc. Is there any way to protect the protected 
drinking water?” 
 
“It would be nice if St. Williams could go on town sewerage...” 
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Shared Previously: 
 
“The most important matter for future growth is water/sewage capacity unused. Future 
growth should not be paid for by the existing population. Development charges in 
Norfolk are far too low.” 
 
“Build the pipeline to get water from the lake.” 
 
“Build a new water treatment plant in Port Dover instead of running a pipeline from 
Nanticoke Water treatment plant.” 
 
“I think it imperative that Norfolk fast track a plan to provide Port Dover (and later other 
sections of Norfolk) with a dedicated, increased supply of water from the under-utilised 
treatment facility located in Haldimand County at Nanticoke.” 
 
 
Cost Levels & Structure  
 
New Responses: 
 
“This is the most expensive water/wastewater rates we have ever paid in all the areas 
we have lived in the province of Ontario” 
“Waste disposal rates must be reasonable for elderly and disabled” 
 
“Has the County undertaken a staffing study to determine if there are any efficiencies to 
minimize labour costs which could help offset rate increases?” 
 
“waste water rates too expensive.” 
 
“I'd like to know why - when I use $13 of water and wastewater - my bill is almost $70 a 
month. So just for the privilege of running water, if I used zero, I'd be paying over 
$50/month. For what? This is completely unreasonable. We are told to conserve water 
at various times of the year, we conserve water and yet, we are charged more and more 
each year to cover the costs of aging infrastructure and poor decisions. Developers 
should have a sizable per unit surcharge placed on them for each and every new 
development, whether it be greenfield or brownfield.  Speak to actual water systems 
experts like Richard Pineo for instance - Norfolk County seems to think everyone in 
town is an idiot, when in actual fact, we have subject matter experts who are local and 
have a vested interest in doing the right thing for Port Dover and surrounding 
communities. Climb off your ivory tower and stop hiring big city consultants who don't 
give a damn and have zero context.” 
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“Have private companies looking at providing services/ funding?  The projected debt 
ratio/levels appear too great based on assets, what rate of interest is being utilized for 
projections? appears to be opportunity to reduce expenses dramtaically.  Taxes and 
expenses are increasing dramatically quicker than inflation which is not sustainable. 
Promote infilling and stop expandng boundaries for new subdivisions that require 
expensive infrastructure ie water sewer.....its many years before you are cash positive 
and all rate payers are paying for the infrastructure , not the builders or owners of those 
new homes” 
 
“As a senior citizen I am concerned with the outrageous water bills in Norfolk. the110 
percent of water bill for sewer is obscene. for example why should I have to pay for 
water and sewer charges for watering my gardens and lawn. when this water returns to 
the water table. As all surverys from any government this is a farce. you are going to 
what you want to do. waste of time” 
 
“I find the water rates in Norfolk more than ludicrous . what is even more ridiculous is 
paying for the treatment of waste water on a volume of more water going out than I  
have coming in. This mess reflects poor management and planning in the past , please 
don't carry this trend forward . I would have no problem paying the 50 % increase over 
10 years to hook up to the existing line feeding Townsend / Haldimand . using this 
increase to make a band aid fix to the current outdated and undersized system would 
be wrong.“  
 
“cost of water service  should not exceed that of Hydro services” 
 
“We pay so much for water here. The basic charges when no usage is high. PLUS how 
can someone charge for for wastewater then water used. Most places charge less % 
since some water does not got to waste but we charge over 100% which makes no 
sense. We pay TOO MUCH for Water. I am betting one of the top 3 in Ont plus 
Canada.” 
 
“The cost of water in Delhi has become ridiculous. My family has been forced to take 
fewer showers and conserve at all costs. I am seriously tempted to have a well dug in 
my property. If the cost of living in Norfolk continues to rise as it has been I will at some 
point have to start looking for a new place to live.” 
 
“Current rates are Criminally high and I have never seen another municipality that 
charges such astronomical rates” 
 
“Keep the rates reasonable” 
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“Ensure that the increase is affordable since many of us are on fixed income and do not 
see pay increases.” 
 
“After watching the presentation it shows that the debt servicing is projected to grow 
larger than either the operational or infrastructure expenditures by 2030. Prudent focus 
needs to be applied to the amount of debt Norfolk County assumes.  To me it's better to 
pay for projects in cash than to pay interest rates, unless the interest cost can be offset 
by realized savings of upgrades/improvements.  I also did not see a projection of 
when/how Norfolk County will reach sustainability. It shows 10 years of rate increases, 
in a relatively linear path, but it does not show if/when those rate increases will plateau 
or match inflation rates.  It's important to understand the point of sustainability.  Another 
point to consider is understanding what is 'good enough'.  Consumers do not care how 
their water is treated or where their wastewater goes, just that they have water when 
they turn on the tap and everything disappears when they flush the toilet.  Norfolk 
County doesn't need state of the art infrastructure for the sake of having it. It needs 
infrastructure that is at the apex of ROI before it diminishes and is good enough to get 
the job done.” 
 
“VERY RXPENSIVE, we pay more than Hagersville, Tillsonburg...  Object to paying the 
high waste water charges for water that goes on lawns.  Notice that regular pressure is 
lower than our previous community.” 
 
“Water is overly expensive in Port Dover” 
 
“Why not charge the developers more?   These new subdivisions are not really helping 
our infrastructure unless they are paying more than their fare share up front. They can 
offset the costs from decades of not properly maintaining things.” 
 
“Our water rate is already too high, higher than most comparable sized towns in 
Ontario.  We should not have further rate increases for the next few years” 
 
“The absurd taxes Port Dover lakefront properties pay should be offsetting most of 
these water costs.  MOST expensive water/wastewater bills I have ever paid, and I have 
lived in many different places. Severe mismanagement that cannot be blamed on 
previous Councils.” 
 
“Cap any rate increase within the cost of living and inflation percentage amounts,  our 
pensions are not increasing in line with rising property taxes and increases in cost of 
utilities. This year has been especially difficult and financially challenging for we seniors 
especially us on a fixed income.  We should receive some special consideration from 
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our utilities and all levels of governments. Please no increase for this special needs 
group.” 
 
“Increase connection fees for new builds. Ease the water bill increase by including a 
portion in property taxes.” 
 
“Prices for water are ridiculous in Norfolk.   Too expensive” 
 
“we pay way to much for water. we are one of the most expensive areas.” 
 
“Increase the development charges for new housing” 
 
“Still ranking as some of the highest rates in Ontario and we live on one pf the largest 
freshwater lakes in the worlds” 
 
“Do not over burden country living with a large increase, we have already invested in a 
septic system which city people don't need.” 
 
“Any expansion of the existing system to accommodate new development should be 
paid for by the new developers and not existing rate payers” 
 
“why does bulk water cost a lot more than water in town, (price before trucking)? There 
are a lot of people in Norfolk county that have to buy bulk water” 
 
“We need reliable service that residents can afford.” 
 
“The price of water and waste water use for the average homeowner in Norfolk is an 
absolute joke. Whoever came up with the idea to spend more of the taxpayers money to 
contract to erth solutions should be fired. Simple reason people cant pay is that it is 
more expensive for water than hydro. Too bad things got so messed up. Just raise the 
ridiculous property taxes again, see how much further ahead you are when nobody can 
pay for anything” 
 
“We have just moved to delhi and the water rates are outrageous.  We have retired and 
the fees just to get water to the house make up 3/4 of my water bill.  Many of my 
neighbors are putting in wells to reduce the costs.  This should not have to happen if the 
water rates were reasonable.  I'm all for paying my fare share.” 
 
“I do not feel that watering the yard should have a wastewater charge.” 
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“Still say the rates are outrageopus especially fir Seniors, we luve rugjt on a water 
source and yet we pay through the roif have use of it!” 
 
“Water costs are very high compared to surrounding area.” 
 
“Poor management and investment over the years have created a significant oroblem 
for Norfolk County. Provincial and Federal funding should be a priority and 
consideration of the elderly and the poorly paid should be high on the agenda when 
settling future rates.” 
 
“The municipality  should consider not increasing rates at this difficult time during the 
COVID  as people are unemployed and trying to survive” 
 
“We have the highest rates compared to other municipalities before this increase. Other 
municipalities do not charge a formulated wastewater rate. Can the plan include 
reviewing how other municipalities do this to hopefully lower our rates?” 
 
“Holding tanks should not be charged the same fee as a septic bed.  Decision being 
made are not taking  those with holding tanks into consideration.  A septic bed can go 
years without needing a pump out.  Average holding tank with average use  requires a 
pump out 4-5 times per year. “ 
 
“Ridiculous rates for such horrible rates” 
 
“Waste water rates should not exceed water usage rates. Minimize rates. People of 
Norfolk county can not keep incurring increases.” 
 
“Yes rate is to high” 
 
“Water was once free.  It is a human right so why are we charging for it.  Isn't that what 
taxes are for?” 
 
“Hopefully we do not have large increases on our bills.  For some of us who live on a 
fixed income water usage must be restricted to be able to pay other bills and property 
taxes.  I think it is deplorable for some seniors to have to choose between bathing and 
having food on their table.  I feel that we need to figure out wether we need to increase 
water plants to accommodate growth.  I think not.  Keep some of these communities 
small and quaint.” 
 
“Lower the rates!!!” 
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“With all new building of housing ect. why are these new developments not required to 
share more of the burden of increase costs. Original towns people have paid for year's 
and rates to continue to climb now with no end in site. People who have sold their 
homes in cities come here with pockets full of money. Water and waste water rates 
should be tied to  their taxes. The more your property is worth you pay a higher share 
towards the water and waste water. Sooner or later we will not be able to pay these 
higher rates. Then what!!!!!” 
 
“Please lower the rates...its just way too expensive. I appreciate there are costs 
however rate increases out of contol!!” 
 
“In 12 years at the same property my rates have nearly doubled.  Wastewater charges 
have for outpaced inflation.  This county needs to spend less dollars on useless 
engineering and studies and just get the job done.” 
 
“Pool owners should not be charged wastewater on pools due to the fact in the summer 
months when we are topping up the pool or even emptying it it evaporates or is emptied 
into our back yards. No sewer required or used.” 
 
“It is imperative to have safe reliable water source at what ever the rates have to be as 
long as they  are fair to all users based on usage, same goes for wastewater” 
 
“our water and wastewater rates are far too high!” 
 
“I still do not understand why our water rates are so high.  Much higher than other 
communities that I know of.  And why the wastewater charges have to be so much 
more!  It costs us more to rid of the water we use, than to get the water!  That is just 
backwards to me” 
 
“Taxpayers pay so much already if developers want to built here make them factor in 
the price to expand the water system ....only fair” 
 
“The increase in water and taxes is unacceptable. It’s one thing to address issues but 
you can’t expect residents to pay for it all in one year. Norfolk County water and taxes 
increase has far exceeded the annual cost of living estimate for the country by these 
two increases. What are residents suppose to do when all other factors are included in 
the COA?  Maybe my 75 year old crippled wife can go get a job. Or we can sell and live 
in one of the counties mini houses. Or go on welfare with the rest of the lazy entitled 
ripoff artists taxpayers are paying for.” 
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“Very expensive compared to other counties.  Costs less to heat my house in winter 
than to pay for water. Costs more even when I am away for 5 months in the summer. I 
don't water my lawn and the basic rate is atrocious.” 
 
“Water rates are already very high compared to other municipalities.  Raising rates 5% 
per year for 10 years plus raising tax rates double digits at the same time is absurd.  
There needs to be charges to those using well water.  It is a natural resource shared by 
all.  Otherwise, urban residents cannot carry the burden alone.” 
 
“I prefer Scenario B. Bite the bullet and face the facts head on. Minimize chances for 
future Councils to change plans.” 
 
“I believe that fees should be determined almost entirely on consumption. It is highly 
unfair that a senior living alone on a fixed income pays the same fees as a household 
with 4 5 or 6 people in it.” 
 
“Yes, I took the survey even though I do not live in an urban area. Being rural, I pay for 
my own water and septic and, under no circumstance, do I want to pay for urban 
services. I'm told that council tried to pass something that levied a fee to rural 
constituents to help off set the urban debt. This is unacceptable. I paid to have a well 
and tile bed put in and I pay for regular maintenance of both.  As well, if a major repair 
was required, I would pay for that. If it happens (again) that such a proposal is put 
before council, I would hope that norfolk county would advise (via mail) rural 
constituents. Many people don't follow council agendas and I'd hate to see a burden 
placed on rural constituents who already suffer from lack of services including reliable 
and affordable internet (the internet that we would have to use to access council 
agendas.). Respectfully and with thanks.” 
 
“We have the highest rate which we should not have.” 
 
“rates are ridiculously high already” 
 
“Norfolk County staff have wasted an incredible amount of time and finances debating 
analyzing this endeavour.  As usual, the amount of resources wasted on discussing 
these pet projects far outweighs the resources spent on fixing and maintaining the 
infrastructure.  Staff needs to be held accountable for the hard earned tax dollars we 
submit.” 
 
“I'm OK with my flat rate wastewater fee, but $22.00/month is too much to pay when I 
have my owned my own private well for 25 years and there has never been a liter gone 
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through my meter. Over the 25 years, I've paid a considerable amount of money for a 
service I don't want and have never needed.” 
 
 
“Water is way over priced in simcoe. If it goes up anymore I'll move” 
 
“Keep the standard delivery rate but charge more for actual usage when you do 
increases” 
 
“Do not place this expense on all property tax payers only those who consume the 
service” 
 
“Perhaps try shifting the cost of the service requirement increases related to new build 
homes entirely to the developer.” 
 
“Yes, the rate study report has some major flaws. It only provided two options there are 
many more. What would the rate be if you did not change the amortization method, 
what is the rate structure proposal without the centralized water concept. The 
centralized water system concept adds over $6400 in capital cost per customer forever, 
look at the cost of our road system , a water system that doubles our capital investment 
in this service makes no sense as the growth will not pay for it. The sinking fund method 
to recover cost is very idealistic . If this concept was applied to cost recovery for all 
municipal assets nobody could afford to live here. I would suggest the 10 yr plan should 
exclude changing the amortization cost recovery using the sinking fund approach, fix 
the existing infrastructure  and drop the idea of a centralized water system . A final 
comment on question 5 above  , inspection of the infrastructure is part of a proper 
maintenance program and should not be a separate item.” 
 
“As a homeowner trying to maintain a healthy lawn which in turn helps to sustain a 
healthy environment, why am I being penalized with wastewater charges for watering 
my lawn when there is no process being incurred by the wastewater system? Surely 
with technology today there should be some type of management system for the 
homeowner and county to agree upon when it comes to water usage when watering 
your lawn.    Proactive maintenance of infrastructure, in my opinion, should lead to 
fewer inspections of said infrastructure. A maintained system should have fewer issues, 
which in turn should lead to  fewer inspections. Debt levels are inevitable with 
irresponsible management by county officials and to pass the buck does not solve the 
issue of poor infrastructure management. I am willing to pay reasonable rate increases 
but as someone on a fixed senior retirement income, I hope these increases won't break 
the bank!!” 
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“way too expensive” 
 
“Lower our water rates!  Hydro goes up and then water and property taxes go up!” 
 
“Expansion cost levy should be charged to builder/developer as that is the reason 
current systems are falling behind with sustainability.  New projects should first require a 
new water/waste water development plan and costs of such divided equally to new 
construction plans. “ 
 
“What kind of survey was this.  Useless you rigged it to get the answers you want to 
justify your rate increase.   What about increasing Developement Charges to offset 
increases to the ratepayers.  We have gotten into this mess because Developers keep 
building huge subdivisions .  And leave us residents who have lived here for decades or 
in my family case centuries to pick up the tab for lack of water and sewer allotements.  
While they rack in the cash..   Enough is Enough.  NO NEW  developements until they 
the DEVELOPERS start paying their fair share.  Not us who voted you in for change 
and we are getting the same old BS from new faces.  RAise the taxes lets all take the 
easy way out .” 
 
“We pay a lot of money to have our 2000 gal holding tank out. The rate have been 
progressively going up.  These rate are becoming very hard for seniors to be able to 
afford.  You have to remember our pensions rarely go up. I know for us we are to the 
point where we can’t afford our home anymore” 
 
“stopp these outrageous increases to water and sewer, we are already the highest in 
the province for water and sewer rates.” 
 
“Why can’t the developers pay a fee to help upgrade Norfolk’s poor water capacity? 
Why should rate payers be on the hook for it” 
 
“Look very seriously at the contract of the water and waste water system to expensive 
and a lot of cost to tax payers to much overtime doubledipping and extras call out pay 
time off foreman going home all the time and staying there County paying for it personal 
business with County vehicles  “ 
 
“Make it affordable.  Wastewater charges should not exceed water use charges.” 
 
“There is a great deal of proposed development in Port Dover. The present tax payers 
should not be expected to “carry” these additional costs. The new subdivisions need to 
be responsible for the additional strain that is being placed on the system” 
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Shared Previously: 
 
“The fees charged for water/wastewater be higher based on consumption or use. When 
you only use $4.95 water use and $6.70 wastewater why is my bill $67 regularly when 
my usage is only $11.65? Why do I pay a basic water charge 4times my usage waste 
and water use?     Why is my basic charge not less than $10 as I use less then for both. 
A $30 water bill is more inline than $67 - $55 of my bill is basic charges and ridiculous. I 
am a single household and why are families not paying more for basic charges as more 
usage.     I believe this should be addressed my water bill is more than more hydro bill 
and I am not on the budget.” 
 
“Do not like paying disposal fees for water that goes into maintaining our outdoor 
property. (Lawn and garden) it it not going into wastewater system.” 
 
“There should be 2 meters. One for the inside use and one for the outside use where 
there is no waste water charge.” 
 
“We have had major increases to our water and waste water for many years now. 
These large increases need to stop.  Understanding the are regulations that need to be 
followed and the associated costs we need however to do a better job at finding 
efficiencies in our maintenance programs.  When designing and implementing any new 
or rebuilds of our facilities we must look at all cost and reduce the asinine overages that 
always occur. We also need to have stricter guidelines on the bidding process. Our 
managers/ project managers need to be open minded when contractors make 
suggestions on cost reduction ideas. Example would be the bricking of Delhi where a 
suggestion was made to use a different block that would have saved costs but was 
refused. It was not an integrity or safety issue with the type of block but a cosmetic one 
that was not going to be an eyesore either.  We need to charge developers more as 
they are part of the reason we need to increase our plants outputs. Bottom line is the 
costs of water and wastewater is getting out of hand and it would be more cost effective 
to install a well living in town.” 
 
“Norfolk water and wastewater user rates are very high.  Moving here from a city, I 
understand that population density causes costs per user to be higher.  Since all county 
residents benefit from the jobs, etc., from companies that use the water system, 
perhaps some of the funding should come from property taxes as well as user fees.” 
 
“Bulk water rates should be increased as soon as the other rates increased.  Why are 
the only scenarios for bulk rates either 2023 or 2025?  Bulk rates have been subsidized 
by others users for far too long.  This should not continue!  Playing favourites is what's 
dividing this County.” 
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“Less subsidy to those using waste water treatment plant separately like cottages and 
RV’S. Ensure debt collection for those hooked to the waste or water system only and 
may have slipped through the cracks because they had been on their own wells or tile 
bed systems before” 
 

“Still unclear as to why we pay so much for delivery” 
 
“Water and waste are over priced. I believe through poor management” 
 
“I am really disturbed at the high water and sewer rates I am charged when I am away 
and have zero usage.  I am a senior on a fixed low income and really struggle to pay 
these bills.” 
 
“I just do not understand why the people coming in from places like Toronto, who have 
made a killing by selling their homes there and buying here, which is basically getting 
the same for less, do not have to bear the brunt of increases.” 
 
“Developers need to pay more towards the water wastewater infrastructure.  They are 
charging astronomical prices for the homes they are building.  Some of that money 
should go to the infrastructures.” 
 
 
Billing 
 
New Responses: 
 
“land lords should not be responsible for tenants debts. this is unconstitutional and will 
be challenged” 
 
“Do not put the unpaid debt of many residents because of covid on my Bills and other 
taxpayers Bill's.  We shouldn't have to pay other people's Bills” 
 
“Waste water rates are too high.  Especially in summer when spartan is used for 
gardening and doesn't even go into wastewater!  And, the billing should have been kept 
in Norfolk County!” 
 
“I can never get a straight answer as to why I have to pay a water charge/bill when I am 
on my own well and not on town water.  $23 a month that could be used elsewhere.” 
 
“Checking that all water meters are working correctly in every household.  Comparing 
water issued within a reporting period versus water paid for during the same reporting 
period.  How close are they in comparison?  I don't mind paying the rates for what I use 
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but I don't like paying a rate for someone not paying their respective share for their 
usage.” 
 
“landlords, property owners should pay water rates, not taxpayers” 
 
“I don't use any townwater at all and was forced to have a wireless meter put in and now 
face a rate of $120 a month user fee for wastewater only.  Not really a fare rate for 
usage.” 
 
“Is it possible to reduce wastewater usage charge as it relates to water usage - ie, not 
all water that is consumed goes into the sewer.” 
 
“Get rid of earth solutions the rates are ridiculous. My water bill is now more than my 
hydro bill” 
 
“If you add a tenants water bill onto the landlord, I for one WILL be increasing my rental 
prices. Farewell affordable housing.” 
 
Shared Previously: 
 
“When will council address landlord tenant write-offs and implement section 398 of the 
municipal act.??” 
 
“Please Bill landlords for any bills owed by tenants instead of billing everyone else that 
pay their bills. They can and could add an addition to rent to pay for this if separate 
meters are not in place. They receive the benefit of rent plus income tax deductions 
where the rest of us do not. Please be fair to all users.” 
 
“I wish billing was back to Norfolk county. Erth is not customer friendly. Possibly a 
tender process for another provider if Norfolk can't take it back. Ensure lowest cost to 
consumers but with effective customer support & service.” 
 
 


