
Working together with our community 

Budget Committee Agenda 
The Corporation of Norfolk County 

January 6 & 7, 2021 
9:00 a.m. 

Council Chambers* 

Live Stream: www.norfolkcounty.ca/watch-norfolk-county-meetings/ 

*Due to Covid-19 restrictions, there is no public access to Council Chambers.
Proceedings are web-streamed live and archived on the County’s website. Deputations
are presented electronically.
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1. Disclosure of Pecuniary Interest

2. Approval of Agenda/Changes to the Agenda

3. Presentations

A) Norfolk County Library - Heather King

4. Deputations

A) Les Anderson
Re: 2021 Funding Request for Lynnwood Arts Centre Board

i. Staff Information Memo - Ryan Fess, Financial Analyst
Re: December 8, 2020 Deputation – Lynnwood Arts Centre Board

5. Communications

6. Staff Reports/Discussion Items

A) Staff Report CS 21-02

Re: Proposed 2021 Levy Supported Operating Budget

Distributed Separately and available on the Norfolk County Website.

7. General Announcements

https://www.norfolkcounty.ca/government/watch-norfolk-county-meetings/
https://www.norfolkcounty.ca/government/watch-norfolk-county-meetings/
https://www.norfolkcounty.ca/download/Proposed-2021-Levy-Supported-Operating-Budget_2.pdf


8. Closed Session

9. Adjournment

Contact Information 

Andy Grozelle, County Clerk 

clerks@norfolkcounty.ca  

Meeting schedules available online at http://www.norfolkcounty.ca/council_meetings/ 



Council Services Department FO-91
50 Colborne Street South Ma . 2019
Simcoe, Ontario N3Y 4H3 

Request for Deputation

Request for Deputation and/or any written submissions and background information for 
consideration must be submitted to the Council Services Department. Deputations that 
are not related directly to agenda items may be placed on the next appropriate agenda 
at the County Clerk’s discretion 

Any Information contained on this form will be made public through the publication
of the agenda. Through submission of a Request for Deputations, individuals are
agreeing to the release and inclusion of their personal information within the public
record. Applicants may request the removal of their personal contact information
when submitting this form. The request to remove personal contact information
cannot be made after agenda publication. Please note that all meetings occur in an 
open public forum and are regularly recorded and televised. 

Please Print 

Subject: 

Name: 

Address: 

Home Phone: _   Business: 

E-Mail:

Name of Group or Person(s) being represented (if applicable):

Details of the nature of the business/purpose: 

(Additional information can be attached separately): 

Deputation requirements: easel projector laptop

other:

All deputations are limited to  minutes with no time extensions possible.

Upon receipt and approval of a Deputation, full details on the process will be sent to all
presenters.

To submit your form or ask questions please contact the Clerk’s department at:

Clerks@norfolkcou

• 
. 

. 
. 

nty.ca or 519-426-5870

Accessibility accommodations are available.
Please make your request in advance. 

2021 Funding Request for Lynnwood Arts Centre Boan 

Les Anderson 

271 Colborne St. North, Simcoe N3Y 3VE 

(519) 426-1 

les. anderson@sympatico.ca 

Lynnwood Arts Centre Board 

y 

Les Anderson and/or Brendalee Englehardt, Co-Chairs of the Lynnwood Arts Centre Board, will provide additional 
information and new information regarding their 2021 request for funding to operate the Norfolk Arts Centre. Presentation 
to be made at budget deliberations scheduled for January 6 and 7, 2021 . 

□ □ □ 

All presentation materials must be received by the Clerk's office no later than 24hours in 
advance 
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Corporate Services 
Financial Services 

50 Colborne St. South 
Simcoe, Ontario N3Y 4N5 
Tel: 519-426-5870 x1325 

Fax: 519-426-8573 

Information Package Memo 
To: Mayor Chopp and Members of Council 

CC: Shelley Darlington, General Manager Corporate Services  
 Kathy Laplante, Treasurer & Director of Financial Services 
 
From: Ryan Fess, Financial Analyst  

Date: December 23, 2020 

Re: December 8, 2020 Deputation – Lynwood Arts Centre Board  

This information memo is in response to the motion carried during the Budget 
Committee meeting of December 8, 2020 based on a deputation by Brendalee 
Engelhardt representing the Lynwood Arts Centre Board of Management.  The motion 
was that: 

“THAT staff be directed to present options in the form of an information memo and a 
staff report at the 2021 operating budget deliberations upon the deputation of Brendalee 
Engelhardt regarding the request for funding of the Proposed Norfolk Arts Centre.” 

The business plan presented by the Lynwood Arts Centre Board of Management 
(LACB) included a request to create a partnership between Norfolk County and the 
LACB to reinstate operations at the Norfolk Arts Centre (NAC). Specifically, LACB is 
requesting a 5-year financial commitment from Norfolk County in the form of an annual 
grant in the amount of $184,500 from 2021 to 2023 with the intention to reduce the 
funding request for 2024 to 2025, in order to support operating costs. As well as, that 
Norfolk County be responsible for any capital investment required at the building.    

This business plan was presented in response to the approval of the 2020 Levy Budget 
Option #7 relating to Museum Consolidation, which included the transfer of ownership of 
the NAC building to the LACB group. The approval of this option resulted in capital plan 
and operating budget savings within the Approved 2020 Budget for Norfolk County.  

Below, a summary of the capital and operating cost impacts have been prepared, and 
are followed by an analysis of the options available for Council’s consideration.  



Capital Costs 

Staff have compiled a listing of projected capital costs related to the Norfolk Arts Centre 
(NAC) from 2021 to 2036 from various sources, including previously approved projects 
in the 2020 capital plan (prior to budgetary removal subsequent to the 2020 option 
approval), the most recent building condition assessment report (BCA), and input 
provided by facilities staff for items not included in the BCA.  A summary of these 
projected costs are outlined in Table 1 below.  

 

Table 1:  Anticipated Capital Costs From 2021-2036: 

Description  Cost ($) Comments 
Identified In 2020 Approved Capital Budget 

Basement HVAC Upgrades 6,000 
Originally budgeted in 2020.  
Required in the near future. 

Elevator Upgrades 200,000 
Originally budgeted for 2021 based 
on internal assessment. 

Exterior Door Replacement 5,000 
Originally budgeted in 2020.  
Required in the near future. 

North Porch Ext Restoration 100,000 
Originally budgeted for 2021 based 
on BCA. 

Identified in BCA  
Mechanical (HVAC, Piping, Plumbing, 
Water Heaters, etc.) Capital 
Replacements 128,500 Capital replacements to 2036. 
Electrical (Wiring, Panels, Lighting, 
Disconnects, etc.) 170,600 Capital replacements to 2036. 
Architectural / Structural 
(Washroom/Kitchen renovation, etc.) 22,000 Capital replacements to 2036. 
Identified by Facilities Staff (not in BCA) 

Roof Replacement 60,000 
Suggested for 2032 based on useful 
life. 

Additional handrail along entrance 
ramp 5,000 

Per recent County-wide structural 
guard inspection – recommended for 
2021. 

Total Capital Costs to 2036 697,100 
  

Projected 2021 capital costs:  If Council approves the LACB recommendation to retain 
ownership of the NAC building there would be a near term commitment of 
approximately $316,000 related to projects identified in the 2020 approved capital plan 
as well as the handrail installation.  These repairs would be required if the building was 
returned to active use, some could be deferred if building was not being used actively.    



The balance of the identified capital projects provided in Table 1 would be expected 
over the next 15 years totaling approximately $381,100.  We should note that these are 
just estimates and are the known issues at this time, it is likely that this building will cost 
more over the foreseeable future.  

Operating Costs 

The Proposed 2021 Levy Supported Operating Budget contains a base budget of 
$77,700 as outlined in Table 2 below.   

This consists of base building related expenditures of $46,500 for utilities (based on 
2020 actuals as expectation would be similar occupancy), contracted services related to 
building maintenance contracts, a small allocation for internal and external building 
maintenance and repairs, and internal allocations for property maintenance, HVAC, IT 
and telecommunications equipment and building insurance.  

The 2021 budget also include debt payment obligations of $31,200 related to the capital 
project for Restoration and Preservation Works at Lynwood House. These payments will 
continue to be the responsibility of Norfolk County regardless of who occupies and 
retains ownership of the building, and will continue until 2029.  

In addition to these costs, Norfolk County has agreed to continue to have the artwork 
inventory be held under its umbrella insurance policy.   

Table 2:  2021 Proposed Levy Operating Budget Breakdown - NAC: 

  

Basic Utilities and Maintenance: Cost ($) 
Hydro, Water/WW, and Gas 9,100 
Contracted Services (pest control, alarm monitoring, elevator 
inspections, landscaping, etc.) 18,800 
M/R Land and Building (minimal budgets for exterior building 
maintenance, miscellaneous electrical/plumbing maintenance) 2,000 
Internal Allocations For: 

 Property Maintenance/HVAC 7,100 
IT/Telecommunications Equipment 1,700 
Building Insurance  7,800 
Total Operating Costs 46,500 
Debt Payment Obligations:  
By-Law 2019-104 Restoration and Preservation Works at 
Lynwood House (8331714) Principal and Interest (expiring in 
2029) 31,200 
 Total Operating Cost & Debt Servicing Costs 77,700 



Option 1 – Accept LACB Proposal to Provide Grant Support and Retain NAC 
Building 

As outlined in the LACB business plan and proposal presented to Council on December 
8, 2020, if Council approves the proposal to provide grant support in the amount of 
$184,500 (for 2021-2023), there would be an operating net levy increase in 2021 of 
$138,000 ($184,500 less current Proposed 2021 NAC budget for building expenditures 
of $46,500 accounted for in LACB proposed grant amount).     

Additionally, Council should expect costs related to capital projects recommended to be 
completed in 2021 or the near future (full cost of $316,000 as outlined in Table 1).  This 
would result from increased reserve contributions in 2021 and going forward to support 
these projects. The increase in the reserve contribution would result in an annual 
contribution of approximately $46,400 (Total Capital Costs $697,100 divided by 15 
years). 

In total, approval of this option would result in an increase to the Proposed 2021 Levy 
Supported Operating Budget of $184,400. 

Option 2 – Decline LACB Proposal and Continue with Status Quo Budget 

If Council chooses to decline the LACB proposal and continue with the status quo 
budget, there will be no impact to the Proposed 2021 Levy Supported Operating 
Budget.  When the NAC building transfer is complete, further operating savings of 
approximately $46,500 will be realized.  Additionally, future capital costs (outlined in 
Table 1) and corresponding annual reserve contributions ($46,400 as estimated in 
option 1) would also be avoided.  The challenge is that the return of the building and 
operations are in question as the group has noted that it is beyond their current capacity 
to undertake.  

Option 3 – Develop a New Strategy 

The CAO met with representatives of the Norfolk Arts Centre on December 11, 2020, in 
order to discuss their proposal and to seek other alternatives.   
 
Staff are supportive of a new type of working arrangement with the arts community one 
in which the arts community can increase their revenues and programming while the 
cost to the taxpayer is more limited.  Staff are also supportive of having the arts 
continue to play a role in a vibrant community and that the arts be more integrated with 
economic development and revitalization activities.     
 
Staff have committed to put forward a revised plan forward to the Arts Centre for 
comment and then to Council for consideration in the near future.   
 
Staff have committed to undertaking a fulsome review of our museum strategy going 
forward and we believe that we can add the Arts Centre as part of the study.  
 



Summary 
 
Staff will bring forward a report in the near future (February 2021), with 
recommendations to Council.     
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